R.M.K. ENGINEERING COLLEGE

(An Autonomous Institution)

R.S.M. Nagar, Kavaraipettai - 601206

#EME
MINUTES OF THE 36" IQAC MEETING HELD AT 04:00 PM ON 24.12.2025
Venue: Principal Room
Preamble:
1 Thiru. R.S. Munirathinam Founder - Chairman
2 Thiru. R.M. Kishore Vice-Chairman
3 Dr.M.S.Palanichamy Former Vice Chancellor Tamilnadu Open University
4 Dr. K.A. Mohamed Junaid Principal
5 Dr.S.Vijayalakshmi Professor/ECE
6 Dr.K.K.Sivagnana Prabhu Dean — Career Development Centre
7 Dr. S. Pavai Madheswari Dean -Academics
8 Dr.V.Tamilselvi HoD-S&H, RMDEC
9 Dr.G.Devi Academic coordinator, RMKCET
10 Dr.L.Andal HoD - Civil
11 Dr. T. Sethukarasi HoD) - CSE
12 Dr.Y.Sukhi HoD -EEE(I/C)
13 Dr. T. Suresh HoD - ECE
14 Dr.K.R.Senthil Kumar HoD — Mechanical
15 Dr. M. Sheerin Banu HoD -IT
16 Dr.G.S.Anandha Mala HoD - ADS
17 Dr.Chidambarathanu K HoD - CSBS
18 Dr.Thanga Ramya S HoD-CSD
19 Dr.J.Jasmine Hephzipah HoD - ECA&EEV(I/C)
20 Dr.M.Balasubramanian HoD - S&H
21 Dr.Elanthirayan HoD - MBA
22 Dr.V.Srinivasan Professor/S&H & Controller of Examinations
23 Dr.S.Kooteeswaran Head - Research
24 Dr. A. Kadirvel Professor/MECH & Transport Incharge
25 Dr. K. Naresh Kumar Assistant Professor / EEE
26 Dr. S.D. Uma Mageswari Member, Rotary Club of Gummidipoondi Industrial City
27 Mr.Mohith Chander II Year ECE
28 Mr. J. Venkatesh Operations Manager, Capegemini, Bangalore

IQAC Coordinator welcomed all the IQAC members for the 36" IQAC meeting. Principal presented

the agenda of the meeting to all the members.




1. REVIEW OF PREVIOUS MEETING
The minutes of the 35th IQAC meeting were reviewed by the Principal, Dr. K.A. Mohamed Junaid.
The members discussed the progress made in academic activities, research initiatives, placement
activities, NBA preparation, and student support initiatives implemented after the provious

meeting. The minutes of the 35th IQAC meeting were approved by the members.

2. ACTION TAKEN REPORT ON PREVIOUS MEETING

The Action Taken Report on the resolutions and suggestions of the previous IQAC meeting was

presented and reviewed.
The following action points were highlighted:
e Improvement in academic monitoring and mentoring activities.
« Conduct of remedial classes for slow learners.
« Enhanced participation in NPTEL and certification courses.
« Strengthening of placement training activities.
» Initiatives taken for NBA SAR preparation.
» Encouragement for research publications, patents, and consultancy projects.

Resolution: The committee reviewed and approved the Action Taken Report.

3. TEACHING, LEARNING AND EVALUATION

Dr. Pavai Madheswari, Dean Academics, presented the following:

a. Identification of Honours and Minor Courses in EVEN Semester 2025-26

The departments presented the honours and minor courses identified for the EVEN semester 2025-
26. Students were encouraged to enroll in interdisciplinary and advanced courses to enhance their
knowledge and employability.

b. Progress of Final Year Student Projects

The progress of final year student projects across all departments was reviewed. Faculty members
were advised to ensure timely completion of project reviews and encourage innovative and industry-
oriented projects.

¢. NPTEL Result Analysis of the Academic Year 2025-26

The NPTEL course result analysis for the academic year 2025-26 was presented. Departments with

commendable performance in certification and successful completion percentages were appreciated.

DEPT Total No. of NO. OF COURSES RESULTS
. students Registered Appeared Pass Pass %o
CE 69 71 55 42 76.36
CSE 724 534 457 415 90.81
EEE 186 57 57 41 71.93
ECE 593 442 406 292 71.92
MECH 94 76 72 51 70.83
[ EY] 240 243 223 9177
ADS 328 257 247 139 56,28
CSBS 192 146 137 101 7372




CSD 183 153 145 116 80.00
EC(ACT) 109 111 106 49 46.23
EE(VLSI) 110 160 155 87 56.13
TOTAL 2969 2256 2080 1556 74.81

. NO. OF COURSES
101‘:1'0:& at; RESULTS
DEPT. members Registered Appeared Pass Pass %

CE 7 9 7 5 7143

CSE 47 18 13 8 61.54

EEE 11 20 18 18 100.00

ECE 26 31 24 22 91.67

MECH 11 16 16 16 100.00
IT 22 20 16 12 75.00
ADS 21 39 37 28 75.68
CSBS 11 10 9 6 66.67

CSD 10 8 5 3 60,00
EC(ACT) 5 2 I | 100,00
EE(VLSD 6 2 2 2 100.00

S&H 45 34 31 29 93.55
TOTAL 222 209 179 150 33.80

Measures were discussed to improve student participation and certification success rate. Principal

emphasized the following points:

o Departments shall motivate students to enroll and complete NPTEL certification courses

b

successfully.
« Faculty mentors shall continuously monitor student progress in online certification courses.

« More interdisciplinary and skill-oriented courses shall be introduced.

4. RESEARCH, INNOVATIONS AND EXTENSION
Dr. S.Koteeswaran, Head Research, presented the following details:

» Journal publications by faculty members in reputed indexed journals.

¢ Status of patents applied, published, and granted.

» Funded and ongoing research projects.

+ Consultancy projects undertaken by departments.
The committee discussed strategies to improve the quality and quantity of research activities. The
following suggestions were emphasized:

e Faculty members were encouraged to publish research articles in indexed journals.

e Departments shall focus on increasing funded research proposals.

e More consultancy and collaborative research activities shall be initiated.

e Faculty members shall actively participate in interdisciplinary research.

5. STUDENT SUPPORT AND PROGRESSION

Dr. K.K. Sivagnana Prabhu, Dean CDC, presented the following:

i. Placement

a. Placement Training Programs

Placement training programs conducted for students including aptitude training, coding practice,

technical skill development, communication skills, and mock interviews were reviewed.




b. Placement Statistics — 2026 Batch

The placement statistics for the 2026 graduating batch were presented and discussed. Departments
were advised to continue placement-focused activities to improve placement performance.

ii. GATE 2026

The initiatives taken for motivating students to appear for GATE 2026 examinations were discussed.
Special coaching and guidance activities conducted were reviewed.

iii. Higher Studies Activities

Activities related to higher studies guidance, competitive examination awareness, and overseas
education opportunities were discussed. Students were encouraged to pursue higher education in

reputed institutions.

6. STUDENT SUPPORT AND PROGRESSION - CLUB ACTIVITIES
Dr. S. Vijayalakshmi, Professor/ECE, presented the activities organized through various student
clubs.
The following activities for the academic year 2025-26 (ODD Semester) were reviewed:
e Technical club activities.
» Professional society activities.
» Club activities including Cultural and literary events.
« Community engagement programs.
Students were encouraged to actively participate in club activities for holistic development and

leadership enhancement.

7. ALUMNI MEET AND ACTIVITIES
Alumni meet was conducted on 12.10.2025. More than 1000 Alumni participated in the Alumni meet.
The committee discussed alumni interaction activities conducted during the semester. Alumni
contributions towards placement support, guest lectures, internships, and industry interaction were
appreciated.
The following suggestions were discussed:

o Strengthening alumni networking activities.

o Organizing department-wise alumni interaction sessions.

e Enhancing alumni support for placements and internships.

8. RANKING AND ACHIEVEMENTS
The Principal, Dr. K.A. Mohamed Junaid, discussed the following:
a. NBA SAR Preparation and Follow-up

The progress of NBA SAR preparation activities was reviewed. Departments were instructed to

complete documentation activities and ensure continuous compliance with NBA requirement.




b. NIRF Ranking

The committee reviewed the institution’s preparation activities related to NIRF ranking. Departments

were instructed to improve performance indicators related to research, placements, outreach, and

perception.

KEY DISCUSSION POINTS AND CONCLUDING REMARKS

The key discussion points and action items are as given below.

No. Discussion point Responsible person Target Date of completion
or status review
1 Academic Performance Academic Coordinator Continuous
I nt in Research :
2 mprov?me i All faculty members Continuous
categories
t and Higher Studi ]
3 Plac:,el.n.en and Higher Studies Dean — CDC Continuous
Activities
4 NBA SAR Preparation Departments May 2026

Dr. S. Vijayalakshmi, Prof/ECE, delivered the concluding remarks and thanked all the members for
their active participation and valuable suggestions. The meeting concluded with a vote of thanks

Station : Kavaraipettai
Date : 26.09.2025

Copy to

1) Dean Research
2) All the HoDs
3) IQAC Members

3)4\"‘\1}(

PRINCIPAL/IQAC CONVENER
Dr. K.A. MOHAMED JUNAID, M£.pho,

PRINCIFPAL

R.M.K. ENGINEERING COLLEGE
R.8.M. NAGAR, KAVARAIPETTAI-601 206
GUMMIDIPGONDI TALUK, TIRUVALLUR DIST

CC: Chairman / Director / Vice-Chairman / Advisor ~ for favour of kind information
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