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“wasidering all the above factors, strategic plan for 2021- 26 is prepared as follows:
% Strategic Plan for Academic Excellence:
Achieve NBA Tier | Accreditation for all Eligible Programs:
= Achieve A++ Grade in NAAC Accreditation:
- ‘nrroduce New Programs (M.Tech, Ph.D.) in Emerging Areas:
= Enhance Curriculum with Industry-Relevant Courses with Industry partner support:
* Increase student satisfaction with course delivery through faculty development programs:
= 1 sing ICT based techniques teaching learning process
“entoring system for the students, emphasis on slow learners.
¢ Implement innovative pedagogical practices to promote active learning,
= Conduct FDP Training Programs for Faculty on emerging Courses Introduced:
Attain Deemed to be University Status.

8. Srrategic plan for Research and Innovation:
Establish Research & Development Centres in Collaboration with Industry:

- Increase Research Publications in top quality journals and revenue generation through Patents:
Increase publications in high-impact journals within relevant disciplines.

< Faculty members are encouraged to send research proposal to various funding agencies for

financial support:

Lh

Encouraging students to participate in national and international conferences to present and
publish papers:

5 Encouraging under Graduate students to participate National level Hackathons:

- Foster Innovation and Entrepreneurship Through Incubation Centres:

£ Promoting consultancy services in each department:

4. Encouraging faculty members to do collaborative research with [ITs and NITs.
‘. Improve Ranking in the National Institutional Ranking Framework (NIRF):

1. Increase grant and sponsored project by Government and Industry:

C. Strategic Plan for Infrastructure Development:
Expand Campus Infrastructure (New Blocks, Labs):
2. Continuously upgrading Existing Facilities (Smart Classrooms, Digital Libraries):
. Implement Sustainable Energy Solutions:
2. Enhance Digital Infrastructure (Wi-Fi to All Classrooms, Online Platforms):

07










" sesslering 2ll the above factors, R.MLK. Engineering College has effectively
messred & implemented the strategic plan 2021- 26 as follows:

A Assdemic Excellence:

® = F% e curriculum and syllabus is designed and developed by industrial professionals,
S and costinguished Academicians in line with the rapidly changing industry.

% s o e seory courses are laboratory integrated that makes a significant difference in the
s pertormance. Coding training, Industrial Internships are part of the curriculum.
S eces sermer will frame 40% of curriculum and 60% from the aistinguished Academicians
B e e Sesartment,

W . mee e sbove requirement our college is having 12 numbers of Centre of Excellences
S5 = =meich the curriculum and make the students company ready. A Centre of Excellence
= = 2 uz=e that leads faculty and the organization in some particular area of focus such as a
. saill or discipline. CoE may provide research support, guidance and placement
s Sor faculny and students. A Centre of Excellence is frequently used when an

W mson mesds 1o take on a new technology or skill required by the industry.

®  smeemce project-based learning, Product Development Laboratory is introduced. This
“armn s conducted over the first four semesters, First semester students will identify the
Sweass e project idea. Second semester is for finding the Literature Review of their idea. In the
Sl Semeares, the project will be designed and fourth semester, it will be fabricated using the
Semwmmens lshoratory facilities. Students get familiarised with the facilities in the Idea
o curing their first and second semesters. After making a final project, their idea will be
= Funisned as a paper or Filed for Patent. Projects have been executed in building a
e e designed to accomplish the vision of the institution. It standardizes the future
“owme of =ction in a challenging, attainable, specific, measurable, time-bound, and relevant way
= Sets ooz the student to excel in their innovative ideas and creativity.

® Se= sheestories houses all high end Electrical, Electronics, and Mechanical Equipments. AR
w2 =-oratories are also set up for CSE allied courses to implement their ideas.

@ 4 = co—mon facility embedded in the institution, the IDEA Lab will make engineering

sscumes more imaginative and creative, besides getting basic training in the 21st-century skills

w= — crocal thinking, problem-solving, design thinking, collaboration, communication, lifelong







and Innovation:

“rzineering College boasts an exceptional and cohesive ecosystem dedicated to

= =novation. This ecosystem is encouraged by the Institution’s Innovation Council,

=d Development (R&D) Centre, Entrepreneurship Development Cell (EDC), and
Property Rights (IPR) Cell etc.,

“s Innovation Council (IIC):

-

son’s Innovation Council (IIC), established in collaboration with the Ministry of
Szsoorce Development (MHRD) Government of India, serves as a centre for
..—F’é mspiring, young talents to explore their studies.
Centre
SWAEC Incubation Centre, recognized by the Ministry of Micro, Small and Medium

Government of India, provides crucial support to young entrepreneurs. With
“om the ministry, this incubator facilitates concept validation and prototype
for ideas hypothesized by RMKEC students.
: 2l Property Rights (IPR) Cell
sm:d Property Rights (IPR) Cell serves as a platform for faculty members, students,
hth scholars to engage in discussions, gain practical exposure, and receive assistance in
e e g process, thereby promoting innovation.
% Sssmprescurship Development Cell (EDC)

-' Ssmmgr=se=osship Development Cell (EDC) at RMK. Engineering College, accredited by the
~ Sciemce & Technology Entrepreneurship Development Board (NSTEDB), Department
W Soemce & Technology, Government of Ihdia, plays a pivotal role in nurturing entrepreneurial
*s =nong students.

-

re Development:

. W8 Ergmeering College is adorned with excellent infrastructural facilities. It has an ample
Semer of cassrooms, tutorial rooms, department library with reading rooms, faculty rooms,
e seminar halls, state of art laboratories with sophisticated equipment.

% 4 ¢ agsrooms and tutorial rooms are equipped with a LCD projector facility with LCD

B Swmees mor oz board, display board, and dust bin.

® & socoe 2l the 8 Seminar halls are available with state of the art AV facilities.

L& © e Zeecmment has a well-furnished smart classroom with a smart view board. This
“ewsoeed s an interactive, movable whiteboard with a touch screen display connected to the

—_——
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TRY AS KNOWLEDGE PARTNERS

w mmkec.ac.in/2023/coe_dep/about-coe/

susly evolve the teaching and learning process
nce the curriculum to meet the expectations of the job markets.
= s=rzast with the global technological trends
T Smorewe the curriculum design

“2s nducted industry partners in the Board of studies for curriculum design

“wrouium provided by the industry knowledge partners in line with the rapidly changing
¥ ‘=ndscape with

contributing directly to the curriculum are scarcely known in Indian context, As an
wssemocs stitution, RMKEC has taken milestone initiative by partnering with the industries
0w oo o design and hence the students are better positioned in the job markets, with the
e el knowledge and skills.

=f wmowledge partnering has been introduced since 2022. As mentioned, the industry

‘== <. of our curriculum. They also provide faculty training on specialized courses and

=ows ncrease in the available expertise is also achieved.

: Pogras Knowledge partner Weblinks
Armificial | Cognizant https://www.rmkec.ac.in/2023/aid
md Data s/about-the-department/
fsemeering | TCS in GIS and SMART Cities https://www.rmkec.ac.in/2023/de
p_civil eng/about-the-
department/

£~ Csmpuser Science | LTI Mindtree https://www.rmkec.ac.in/2023/cs
< design/about-the-department/

~  Computer | Powered by Tata Consultancy | https://www.rmkec.ac.in/2023/bte
= Business | Services ch/about-the-department/

~ Cwmpeser Science | TCS - Cyber Security, NTT Data - https://www.rmkec.ac.in/2023/co
= Full Stack Technology, ATOS - | mputerscience_eng/about-the-

= -

Cloud Computing ) (Joins Google | department/
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Those considering careers in education or its related fields are offered detailed career guidance
at the Career Development Centre. All counseling is based on up to-date placement statistics and
an envisioned view of future educational and industrial trends. Additionally, the Career
Development Centre helps the students to improve their communication Skills and Presentation

Skills.

1. To produce the most competitive technocrats to fit in all scenario

9

To place students in Prospective IT & Core Companies.

(93}

. To give sufficient practical exposures to create action plans and execute the solutions

e

Help the students to develop a passion to win and a global mindset.

https://www.rmkec.ac.in/2023/training_placement/about-training-and-placement/

CENTER FOR HIGHER EDUCATION

The mission of the Higher Education Cell is to prepare and give exposure to the students on

pursuing higher studies abroad and in India. The Centre identifies the Aptitude of the Students for

Higher Studies and accordingly, arranges several programs, such as:

a) Awareness sessions on competitive examinations such as GATE,GRE, TOEFL, IELTS, GMAT
etc. in II year.

b) Country specific programs through authorized consulate offices such as USIEF, Education UK,
Campus France, Nuffic NESO Desk, Enterprise Ireland and so son.

¢) University specific information are provided to the students through exclusive education fairs
and university representatives.

d) Mock Examinations on TOEFL, GRE and GATE are conducted to give hands-on-experience
about the pattern and type of questions.
In addition, international guest lectures / workshops on emerging technologies are arranged

through eminent professors of foreign universities for the benefit of the students.

The centre initiates and processes MoUs with the Universities in abroad for active academic and

research collaboration.

This well - structured Support System for higher studies assist the students in making their right

choice regarding the Subjects, Courses and Universities for Higher Studies, both in India and

abroad.

https://www.rmkec.ac.in{2023/hi gher_edu/about-higher-education-cell/
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H. Extension Activities:

% The Institute has actively contributed to societal and environmental welfare through its
involvement in fostering a robust Institution-Neighbourhood-Community network.

% Institute’s extension activities encompass various dimensions, including the National Service
Scheme (NSS), Women's Grievances and Redressal Cell, Unnat Bharat Abhiyan, and Swachh
Bharat Abhiyan etc., These extension activities are executed through the NSS Unit, as well as
through special initiatives undertaken by the Institute. The NSS Unit spearheads community-
based activities such as tree plantation drives, cleanliness and eye checkup campaigns in local
villages. road shows promoting national integration, and awareness programs on government
welfare schemes, |

% In terms of social development, students are encouraged to engage in community service and are
educated about their role in addressing societal challenges. Physical development is emphasized
through sessions on the benefits of yoga and expert-led exercise sessions.

% Moreover, emotional development is fostered through participation in donation camps, where
students imbibe ethical values and develop emotional connections to critical social issues.

% Organizing such events serves to raise students' awareness about societal issues and their
corresponding social responsibilities. The NSS Unit frequently hosts guest talks on topics such

as gender issues and women's security to further educate and empower students in these areas.

By following this strategic plan, R.M.K. Engineering College can achieve significant Excellence in

Academics, Growth in Research and Innovation and International Recognition.




