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PRINGIPAL MINUTES OF THE IQAC MEETING (Meeting #10)
HELD ON MAY 18,2019

Venue: Board Room, RJ Block
Chair: Dr. K.A. Mohamed Junaid, Principal and IQAC Convener

Members Present: (As in the Annexure)

1. Agenda of the Meeting:

a) Principal, the convener of IQAC chaired the meeting and welcomed all the participants of
the meeting. Then he convened the meeting with the following agenda:

e Principal briefing on the institutional updates

e Review of plan of action proposed in the last meeting and the current status

e Brief discussion by IQAC internal members and external members from alumni,
industry and local society.

e Proposed new initiatives

2. Principal Briefing : Update on Institutional Activities

e Principal informed that the visit of NBA team for accreditation renewal of the
department of Information Technology is expected to be during the month of June/July
2019.

e Principal informed that Anna University inspection has been completed successfully
for the renewal of affiliation. He also highlighted that the ISO internal audit has been
completed twice successfully with few NCs found during the audits.

e Principal highlighted that 8 teams from the institution have participated in the Grand
Finale of Smart India Hackathon (SIH) 2019 held at various nodal centers and 2 teams
have won the prizes.
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IV year —Yet to be placed student Nos. Plan of action by HoDs

A new initiative on CISCO Training & Certification

Preparation of AQAR for the academic year 2018-19

One - Day NAAC Approved Seminar: Principal highlighted that around 50 participants
including Principals, Deans, Vice Principals and Professors from various reputed Engineering
Colleges have participated in the seminar inaugurated by Dr. G. Kulandaivel. Sessions were
conducted by Principal and internal faculty members of IQAC of the institution. All the
participants gave positive feed backs and the details of the seminar was published in news
papers and to be published in the NAAC website.

Organizing a Workshop for nearby industries for presenting CoE Labs, R&D and

Consultancy capabilities of RMKEC:

L ]

Dr. K. K. Sivagnana Prabhu, Head, Training and Corporate Affairs, informed that
Dr.K.R.Senthil Kumar, HoD/Mech. and Dr.S.Samabath, Prof.,/Mech are in the process
of conducting the S2S meeting in RMKEC campus in order to present the CoE Labs,
R&D and Consultancy capabilities of RMKEC to the nearby industries. He also
summarized about

(a) the ongoing 20 hrs coding skill webinar training for the 2016-20 batch students,
(b) the plan for conducting the 20 hrs coding skill webinar training for the 2017-21
and 2018-22 batch students,
~(c) the plan for introducing the AMCAT test from 3" semester to 8" semester for a
total of 6 tests from the upcoming academic year onwards,
(d) the CoE training for 150 hrs for the 2018-22 batch students onwards in order
to motivate them to do projects and paper presentations based on the CoE training.
(e) He also informed that the Automotive Electronics CoE Laboratory set up is
almost completed.
(f) The work is in progress for getting the approval from Anna University and
- AICTE for the PG programme in Full Stack Engg. with support from Virtusa

(8}
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Pﬁ'&'{ﬂpébnsultancv Brochures Release and distribution:

® Principal summarized about the R&D Consultancy brochures prepared by the
departments of the institution and advised the departments who have not completed yet
to complete before June 30, 2019. The status of the brochures prepared is given in the
Appendix -1.

Update on Organizing a Workshop on_Innovative Teaching Methods in_Engineering

Education & Update on PRAGATI — Online Counseling Applications:

e Dr. Pavai Madheswari, HOD / S&H, informed that
(a) a Two-Day FDP on innovative teaching methodologies is planned to be
conducted during July 2019 by internal resource persons on the first day and by
external resource persons Dr. Prasad, IITM and Dr. Senthil Nathan on the second

day,

(b) She summarized about the status of the phase Il of the PRAGATI online
counseling system designed and implemented in the institution for monitoring the
students performances in the Examinations, Extra Curricular and Co-Curricular
activities, interaction with students’ parents by the counselors, Branch / Year
Coordinators, HoDs, and Principal.

Update on Instruments Calibration Centre & Energy Auditing Consultancy Centre:

* Dr.S.Vijayalakshmi, Professor/EIE who represented Dr. T. Gnanasekaran, Head,
Department of EIE highlighted about the services rendered by the Instruments
Calibration Centre of the institution and she also informed that a proposal based on the
calibration centre is to be submitted to AICTE under MODROBS scheme. ‘

¢ Dr. Geetha Ramadas, HOD/EEE informed that the Departments of EEE and
Mechanical are preparing a combined report for starting the Energy Auditing
Consultancy Center it will be submitted during the month of July 2019. She also told
that they are waiting for the examination date fort the auditing faculty examination and
subsequently to process the application for the same.
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rilge PR summarized about the status of admissions of students for first year for the

upcoming academic year 2019-20 and pointed out that the demand for CSE and IT
branches is high.

Principal informed that the circular has been circulated for conducting TEDx event on
June 28,2019 in RMKEC and the event organizing team is in the process of identifying
and getting confirmation from 10 speakers (7 — new speakers and 3- existing speakers)
for the TEDx talk on the topics such as Artificial Intelligence, Disruptive Growth,
Social Entrepreneurship, Organic Forming etc,.

3. Review of the plan of actions proposed in the last IQAC meeting and the current status

Principal initiated the discussions of review of the plan of actions proposed in the last IQAC

meeting for the following new initiatives:

Organizing a Workshop for nearby industries for presenting CoE Labs, R&D and
Consultancy capabilities of RMKEC

R&D Consultancy Brochures Release and distribution

Status of 5G Research and Projects in the Telecom CoE.

Initiatives to Improve Programming Skills for the Inter Collegiate Programming
Contest (ICPC) , Updating about the Activities through Association of Computing
Machinery (ACM) Student Chapter, and Innovation contest through 1IC — MHRD
initiative

NSS /ECO Club / E-cell activities

Initiative on Instruments Calibration Centre & Energy Auditing Consultancy Centre
Collaborative research with Binghamton University, USA - Data Science & Artificial
Intelligence

Open electives formation

IPR Cell Activities

Institute Innovation Council (1IC) activities

Sports & Games — New Initiatives & Achievements

Introduction of New / Complex / Analytical Questions in the Question Bank to make the
students to think and write the answers in the Internal Tests and Model Exams

e)

NO\S:‘d
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R 6 Cc1SCO Training & Certification:

o Dr. T. Suresh, HOD / ECE informed that presently the training on Basics of
Networking is provided to the 5th semester students of the department of ECE every
year by the internal faculty members trained by CISCO Networking Academy. He told
that they have received certificates from CISCO for the active participation in CISCO
Networking Academy services since 2016. Now they have planned to provide training
to selected students of Wipro collaborated Telecom CoE in order to get the valid
certification of CCNA. A demo was requested from the corporate trainer "RJP Infotech
Pvt Ltd" at the beginning of next semester.

Principal appreciated the updates from the various above members and initiated the discussions on
the proposed new initiatives as in the next section.

4. Discussions on the proposed new initiatives :

e Principal informed that the list of open electives (Appendix -II) identified by the
respective department HoD and consented the approval for the same.

e Principal informed that RMKEC is planning to apply for Clean Campus /Green Campus
Award which was opened on May 16, 2019 for the institutions to apply for and ends on
June 10, 2109 since the institution has been already practicing with clean campus, Campus
Performance Tracker (CPT), SMS messenger system, e-waste disposal, smart question
picking system in the Exam Cell, MCQ test -80% non-paper based examination system.
Al lab etc..

e Principal informed that from the academic year 2019-20 onwards 3 hrs/week will be
alloted in the staffs time table for encouraging and facilitating the faulty members to
strengthen their project, patent and paper presentation skills. During the allotted periods
the faculty members have to have meeting with a group of students to do the above-
mentioned activities. This mechanism will be monitored by the HoDs, ISO-Coordinators,
Principal and also by the management. A circular will be sent by Principal to this effect.

e Principal also pointed out that from the academic year 2019-20 onwards the student
counselors have to present PPT to their HoD and Principal to analyze their students’
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PR"'b(é%}'mance, participation in paper publications etc. 4 times per semester. He told that the
format of the PPT will be sent by Principal to all HODs. He also insisted that the students
should be motivated to participate in the paper publications through counsellors, YCs,
HoDs. The management will provide Rs.20000 for paper presentations in outside India.

¢ Dr.Sandra Jhonson, Professor/CSE informed that a one day NAAC approved state level
seminar on the “Role of IQAC in Improving Academic and Administrative Audit” was
successfully conducted on 29" April 2019. She told that 36 participants from various
institutions across the state and more than 22 participants from R.M.K. group of institutions
have participated in the seminar. The participants from the outside institutions include
Deans, Vice Principal, Heads on Departments and faculty members.

e She told that the major topics discussed in the seminar are: Unified Approach towards
Administrative Audit for Accreditation Processes through IQAC, Role of IQAC in
Improving the Quality of Education, Digitization of Quality processes and Placement
Processes, Role of IQAC in the Academic Audit Process, Quality Assurance for Research
& Development, QMS based Administrative Audit.

e She told that the expected key outcomes of the seminar are as follows:

The participating institutions will be able to
o establish and make improvements in the IQAC

o establish well defined academic and administrative processes

o establish procedures necessary to conduct periodic academic and administrative
auditing

o prepare to apply for NAAC accreditation (if not yet accredited) or prepare to
improve the processes and outcomes to improve their ranking in NAAC
accreditation next time

o She told that based on the request of some of the participants, R.M.K. Engineering
College plans to conduct more workshops and seminars to create awareness about
revised NAAC framework. She told that another proposal for financial support from
NAAC for a two day workshop on ‘Revised NAAC Framework: Opportunities for
Aided and Self-Financing Colleges in Rural Area” has been prepared and sent to NAAC
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PRINGIPApn March, 2019. It has been proposed to conduct the workshop in November /
December 2019. We are waiting for NAAC approval.

o She presented the list of proposed AQAR criteria coordinators and requested all the HoDs
to instruct their department AQAR Criterion Co-Ordinator to complete the AQAR to be
submitted before December 31, 2019 by online. The list of the coordinators are as in the
Appendix —I1I.

¢ Dr.K.R.Senthilkumar, HOD / Mechanical summarized about the national conference on
E-Vehicle Technology for India-2019 conducted on April 22, 2019 by the departments of
Mechanical and EEE and highlighted the outcomes of the conference. He told that as an
outcome of the conference the students are doing internship projects in the area of E-
Vehicle Technology at Ashok Leyland, Chennai under guidance of Dr.K.Chadrasekaran,
Dean/RMKEC and Mr.S. Rajesh, A.P./Mech.

¢ He told that as an extension the above said conference, an international conference on E-
Vehicle technology is planed to be conducted during December 2019 as per the suggestions
of Dr.K.Chadrasekaran, Dean/RMKEC.

¢ Dr.M.Usha Rani, Professor/Civil who represented Dr.Binu Sukumar, Head,
Department of Civil Engineering summarized about the one-day workshop on “Building
Information Modelling” conducted on May 04, 2019 in the institution by the department
of Civil Engineering. She told that the aim of the workshop is to promote an intense
training on management of buildings to the professionals who are working in construction
industry, the undergraduate students at the college level and faculty members. She
summarized the topics covered by various resource persons

(a) Dr. Koshy Varghese, Professor of Civil Engineering & Dean of Administration.
[IT Madras, inaugurated the workshop and enlightened the participants through his
lecture on “Computing in Construction: BIM and Recent Advances”.

(b) Mr. Srinidhi Anatharaman, a technocrat entrepreneur & the founder-Chief
Executive Officer of Geodesic Techniques presented a lecture on “BIM - A
. building intelligence management approach for design and construction”.
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IRRESEEEN ( ¢) Mr. K. Arun Venkatesh, BIM Manager, L& T Construction, Chennai gave a
lecture about “BIM Adoption and execution Plans in Organization”.

(d) Mr. K.A. Prabhakar, Vice President, CADD Centre, Chennai gave an overview
on the topic, "Future is BIM ".

e Around thirty professionals, fifty students and twenty faculty from in and around Chennai
have participated in the workshop.

¢ She also told that further it is planned to conduct two-day BIM Workshop in advanced
topics such as BIM for Quality Assurance Checking, Design and Quantity Surveying
Analysis, Bridging the Gap between design and construction BIM in the next Academic
year 2019-2020.

o Ms. D. Jothi, ASP/ECE & Secretary, RMKEC Alumni Association summarized as in
the Appendix -III about the U.S. Alumni meet of RMKEC organized by the management
of the institution and chaired by Shri.R.S.Munirathinam, Founder Chairman, R.M.K.
Group of Institutions. She told that a new WhatsApp group has been created for overseas
Alumni and it is planned to include HODs also in the group.

e Dr. V. Srinivasan, Professor/S&H and Convener of Exam Cell informed that
consultancy work on Water Quality Testing in the department of S&H has been initiated.

Principal appreciated the new initiatives proposed by the various above members and insisted to
complete all the action items before the next IQAC meeting.

5. _Brief discussion by external members from alumni, industry and local society

e Mr. J. Venkatesh, Operations Manager, Capgemini Technology Services India
Ltd., Bengaluru; member of IQAC representing alumni

(a) made presentation on a topic “Job Trends — Evolution”. He said in his

presentation that in the future the job opportunities will trend towards

somewhat declining phase due to reasons of Job movement to low cost
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PRINCIPAL

countries and Pressure to reduce cost from India because mainly there are

two themes evolving to reduce the cost viz. Virtual Offices and

Employment on need.

(b) He also talked about the disruptions in every form, cost cutting pressure
etc., So it is safe to adopt to the following: Skillsets needing mandatory
Human intelligence/Decision making in the areas of Research, Design,

Managerial roles, Data Analytics, Aircraft Maintenance etc.

(¢) He also pointed about the Globalization and slowly growing invisible
De-Globalization market trends in the world.

 Principal appreciated the innovative ideas shared by Mr.J. Venkatesh and insisted upon
the importance of inplant/internship training required for the students to update
themselves to the latest technology developments and advancements.

6. Action

Items :

The following are the action items identified and they have to be completed before the next IQAC
meeting scheduled in the last week of August 2019.

S.NO. Proposed new initiatives Responsible By Expected to
Complete By
1 Planning for Conducting S2S Meeting HOD /Mech and | June 30, 2019
Dr. Sambath,
Prof./Mech
-2 Completion of R&D and Consultancy Brochures and All HODs June 30,2019
Release
3 Automotive electronics Lab : Completion and plan for HOD/ T&P June 30, 2019
inauguration
4 Organizing a Workshop on Innovative Teaching HOD /S&H July 2019
Methods in Engineering Education and PRAGATI —
Online Counseling Applications ]
5 Submission of proposal for funds for Calibration Center HOD/EIE June 30, 2019
6 CISCO Training for Telecom CoE Students HOD/ECE June 30, 2019
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FINCIFAL cular for AQAR Criteria Incharges Dr. Sandra June 30, 2019
Johnon,
Prof./CSE
8 Clean Campus Award: Submission of the Principal June 10, 2019
application
9 Circular for inclusion of 3 hours for consultancy in Principal June 15,2019
the faculty Time Table
10 | Circular for counselor presentation and PPT format Principal June 30, 2019
11 | Overseas Alumni WhatsApp group for HODs Ms. D. Jothi, June 30, 2019
ASP/ECE
12 | Electric Vehicle Technology: Conference HoD-MECH & July 2019
outcomes & further plan of actions HoD-EEE
13 Building Information Modeling (BIM): Workshop HoD-Civil July 2019
outcomes & further plan of actions

Prof. M. Somasundaram, Co-ordinator, IQAC informed that Principal of RMKEC is
nominated as NAAC assessor by NAAC and congratulated the Principal for the same along
with all the IQAC members of the institution.

Prof. M. Somasundaram, Coordinator, IQAC, finally summarized the key discussions of the
meeting and Dr. G. Mahendran, member, IQAC, thanked all the members of IQAC for their
valuable and valid suggestions given for the further improvement of the quality standards of
institution and for their future involvements.

Principal thanked all the members of the IQAC for their participation and active involvement
in the discussions.

IIII-ll..l-ll-IIIIIII-'IIII.II-I.II..II-.l'l.ll.l'-I--IIl..ll...l.lll-ll.lﬂl




E-mail : principal@rmkec.ac.in @ :(044) 3330 3330 T : (044) 27925102, 27925338, 27925339
: rmkecp@gmail.com Fax : (044) 3330 3334 cﬁgm CE%
%,

Website : www.rmkec.ac.in § 5,
3 )
o z
R.M.K. ENGINEERING COLLEGE s5w=t
(Sponsored by LAKSHMIKANTHAMMAL EDUCATIONAL TRUST) 1SO 9001:2015

Approved by the All India Council for Technical Education
Affiliated to Anna University, Chennai & Accredited by NAAC with A+

R.S.M. NAGAR, KAVARAIPETTAI - 601 206, GUMMIDIPOONDI TK., THIRUVALLUR DIST., TAMILNADU, INDIA.

Dr. K.A. MOHAMED JUNAID, mE., Ph.D,
PRINCIPAL




E-mail : principal@rmkec.ac.in T :(044) 3330 3330 r : (044) 27925102, 27925338, 27925339

. rmkecp@gmail.com Fax :(044) 3330 3334 S{EVEM Cegy,
Website : www.rmkec.ac.in § %
3
R.M.K. ENGINEERING COLLEGE  sw=
(Sponsored by LAKSHMIKANTHAMMAL EDUCATIONAL TRUST) 1S0 90012015

Approved by the All India Council for Technical Education
Affiliated to Anna University, Chennai & Accredited by NAAC with A+

R.S.M. NAGAR, KAVARAIPETTAI - 601 206, GUMMIDIPOOND! TK., THIRUVALLUR DIST., TAMILNADU, INDIA.

Dr. K.A. MOHAMED JUNAID, ME., Ph.D.,

PRINCIPAL
APPENDIX -1
Status of R&D and Consultancy Brochures
No | Dept Areas of Research & Consultancy Status of Brochure
1| Civil | Material Testing, Testing on Cement and
Concrete, Soil Investigation, Water Quality
Analysis, and Computational Facilities for Released
Surveying, Design and Analysis of Civil
Structures
2 | CSE | Big Data Analytics, Cyber Security, Cloud Under Review
Computing, and Web & Mobile Application (Expected to complete before
Development 30.06.19)
3 | EEE | Wind/Solar, Electrical Machines Ready
4 | ECE | Antenna Design and 10T Under Process
(Expected to complete before
30.06.19)
5 | EIE | Calibration of Instruments. Under Process
(Expected to complete before
30.06.19)
6 IT | Data Mining, Web Applications, Adhoc and Under Process
Sensor Networking (Expected to complete before
30.06.19)
7| Mech | 3D Printing, CMM, Compression Molding,
Data Acquisition for IC Engine Performance Released
Analysis, CNC Machining
8 | S&H | Water Quality Testing Under Process
(Expected to complete before
30.06.19)




E-mail : principal@rmkec.ac.in @ :(044) 33303330 T :(044) 27925102, 27925338, 27925339

. rmkecp@gmail.com Fax : (044) 3330 3334 SUSTEM Ceny,
Website : www.rmkec.ac.in §x /%
=1 o
Q z

R.M.K. ENGINEERING COLLEGE s5w=t

(Sponsored by LAKSHMIKANTHAMMAL EDUCATIONAL TRUST) 1SO 9001:2015

Approved by the All India Council for Technical Education
Affiliated to Anna University, Chennai & Accredited by NAAC with A+

R.S.M. NAGAR, KAVARAIPETTAI - 601 206, GUMMIDIPOONDI TK., THIRUVALLUR DIST.,, TAMILNADU, INDIA.

Dr. K.A. MOHAMED JUNAID, M.E., Ph.D.,

PRINCIPAL
APPENDIX -11
Open Elective List for the Academic Year 2019-20 (R 2017)
No Dept Open Elective Subject Name Semester | Status
1 Civil Environment & Agriculture 5 Approved
2 - CSE Geographical Information Systems 5] Approved
3 EEE Automotive Electronics 5 Approved
4 ECE Basics of Biomedical Instrumentation 5 Approved
5 EIE Air Pollution and Control Engineering 5 Approved
6 IT Air Pollution and Control Engineering 5 Approved
7 Mech Product Design and Development 5 Approved
APPENDIX -111
AQAR criteria in-charges
Criterion Description In-Charges
Dr. Sandra Johnson / CSE (Overall Coordinator)
Dr. G. Mahendran / Mech (Co - Coordinator)
Part A
1 Details of the Institute Dr. G. Mahendran / Mech
Mr. R. Vidhya Prakash / CSE
2 IQAC Composition & Activities [Dr. G. Mahendran / Mech
Part B
1 Curricular Aspects Dr. S. Vijayalakshmi / EIE
Ms. S. Jhansi Ida / IT
2 Teaching, Learning and Dr. D. Sudha / S&H
Evaluation Ms. Jeya Poornima / ECE













